RECORD OF PROCEEDINGS
German Township Board of Trustees
Special Session
October 31, 2020
:

The German Township Trustees met in special session on Saturday, October 31, 2020 at 8:00 a.m. at the
German Township Office, 3940 Lawrenceville Dr., Springfield, Ohio. Mr. Metzger called the meeting to
order.
Roll Call: Mr. Metzger - present; Mr. Kaffenbarger – present; Mr. Clark- present
Fiscal Officer: Angela Griest - present
Township Personnel present: Chief Stitzel, Police Chief; Tim Holman, Fire Chief; George Degenhart,
Zoning Inspector; and Karina Emory, Secretary.
Visitors: Mic and Deb Digioia, Crown Mini Mart
Pledge of Allegiance
Purpose of this Meeting
Mr. Metzger stated the reason for this Special Session is to discuss what we are to do with the
Coronavirus Relief available funds.
Discussion:
Mr. Kaffenbarger stated the only decisions we need to make are concerning the sub-grants;
• Dollar amount to make available
• Dollar amount per applicant
• Start date/ finish date
• Type of business
Mr. Kaffenbarger suggested to make $50,000 available and to allow a maximum of $2500 per
applicant for CARES Funds sub-grants for small businesses and non-profits.
Trustees reviewed a proposed set of guidelines, and proposed application, that were taken from the
Clark County sub-grant site. Portions were read aloud.
Mr. Clark stated that if these guidelines and application were from the County, they would have
been approved by legal counsel, and they would be the most efficient and correct way to go.
Chief Holman stated that half of the businesses would be ineligible. Mr. Kaffenbarger commented
that many at-home businesses could be counted if they have the proper paperwork.
Mrs. Griest asked how to get the information out to the businesses. Chief Holman stated that when
the Fire Department was not busy with calls, they could hand deliver letters from the Township to
the businesses. It could be done in no longer than three (3) days. Also, we could put it in the paper,
on our website and Facebook.
Mr. Kaffenbarger stated we are short on time to make this happen and need to decide the time frames.
He suggested the following:
• The letters to Business begin to be distributed on Monday, November 2nd. Which would also
be the opening date for the applications.
• Closing date, and deadline to get the applications to the Township Office, Monday,
November 16th at 12:00 p.m. (noon). Just before closing time of the Office. A locked drop
box was installed outside the Township Office for use after hours.
• Trustees to meet on the Monday, November 16th to review the applications and make
decisions. Businesses will be notified.
• Trustees will meet on Friday, November 20th to discuss what would be done with any unused
funds.
Mrs. Deb Digioia felt it was good that the Trustees were making these grants available, but thought a
smaller amount would mean more businesses could participate. Small businesses need the extra funds
to do the smaller things, for example air filtration system ($800); or hand sanitizer and dispensers
($400).
Mr. Clark thought was a good idea, and recommended to go with a cap of $1500 per applicant.
Mr. Degenhart stated it would be good to let businesses know that for higher-level expenses that
Clark County is also offering sub-granting with larger amounts.
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There was a discussion between the Trustees concerning the total amount available and amounts per
applicant.
A. Motion by Mr. Clark: Move to accept the grant guidelines but changing the wording to include
the following: change throughout the guidelines “businesses and non-profits” to small
businesses and non-profits; a maximum of $1500 per applicant; total sub-grant funds available
$75,000; application period opens November 2, 2020; any applications must be received by
November 16, 2020 at 12:00 p.m. (noon).
The motion was seconded by Mr. Kaffenbarger.
Roll Call: Mr. Metzger – yes; Mr. Kaffenbarger – yes; Mr. Clark –yes
Motion Carried.
B. Chief Holman requested that the Trustees approve the purchase of three (3) new stretchers for
the Fire Department at a cost of $57,000 through the CARES Funds. This will make it much
easier for personnel handling the stretchers, especially since patient size/weight has been on
the rise.
Motion: Mr. Kaffenbarger 2nd: Mr. Clark Ayes: All

C. Motion to adjourn by Mr. Clark. Seconded by Mr. Kaffenbarger. Ayes: All
Approved by:
Board of German Township Trustees

Recorded in the
Record of Proceedings
October 31, 2020
____________________________
Angela D. Griest, Fiscal Officer

______________________________
Charles Metzger, President
______________________________
Rodney Kaffenbarger, Vice President
______________________________
Robert Clark, Member
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